SOUTH
KESTEVEN
DISTRICT
COUNCIL

CABINET FORWARD PLAN
Notice of decisions to be made by Cabinet
3 February 2022 to 2 February 2023

At its meetings, the Cabinet may make Key Decisions and Non-Key Decisions. It may also make recommendations to Council on
matters relating to the Council’s budget or its policy framework.

A Key Decision is a Cabinet decision that is likely:

1. Toresultin the District Council incurring expenditure which is, or the making of savings which are, significant having regard
to the District Council’s budget for the service or function to which the decision relates (for these purposes, South Kesteven
District Council has agreed £200,000 as the threshold at which a decision will be considered significant); or

2. To be significant in terms of its effects on communities that live or work in an area comprising two or more wards.

A Non-Key Decision is one that is not a Key Decision.

The Forward Plan

The Cabinet Forward Plan is a rolling, 12-month plan that will be updated on a regular basis. It includes those matters that are

scheduled to be considered by Cabinet during the plan period. This plan also includes details of those decisions that are due to be
made by the full Council.



Notice of future Cabinet decisions and recommendations to Council

Summary

| Date

| Action

| Contact

Budget Proposals for 2022/23 — Recommendation to Council

To consider a proposed budget for 2022/23.

8 Feb 2022

To make a recommendation
to Council.

The Deputy Leader of the Council, Cabinet
Member for Finance & Waste Services
(Councillor Adam Stokes)

Assistance Director of Finance
E-mail: r.wyles@southkesteven.gov.uk

Integrated Housing Management System -

Key Decision

To review the procurement of the Integrated | 1 Mar 2022 | To award the contract. Cabinet Member for Housing & Property
Housing Management System and award of (Councillor Robert Reid)
the contract, as part of the housing
improvement plan. Assistance Director of Housing

E-mail: craig.spence@southkesteven.gov.uk
Empty Homes Strategy - Key Decision
To confirm the Council’s approach to 1 Mar 2022 | To approve the approach to | Cabinet Member for Housing & Property

encourage empty properties in the district
back into use.

be taken.

(Councillor Robert Reid)

Assistance Director of Housing
E-mail: craig.spence@southkesteven.gov.uk

Future ways of working and making the best use of Corporate Assets - Key Decision

To agree the Council’s approach to working
arrangements following the Covid19
pandemic, and the associated use of
Corporate Assets.

29 Mar
2022

To agree a new approach to
working arrangements
following the Covid-19
pandemic and the associated
use of Corporate Assets.

Cabinet Member for Housing & Property
(Councillor Robert Reid)

Director of Housing & Property
E-mail: andrew.cotton@southkesteven.gov.uk
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Summary

| Date

| Action

| Contact

Housing Compensation Policy - Key Decision

The purpose of the report is to seek
approval for the adoption of a
compensation policy to be used across
Housing Technical Services and Housing
Services.

29 Mar
2022

To approve the Policy.

Cabinet Member for Housing & Property
(Councillor Robert Reid)

Director of Housing & Property
E-mail: andrew.cotton@southkesteven.gov.uk

To award contract in relation to Earlesfield project - Ke

Decision

To outline the project and the budget
required for the proposed works.

29 Mar
2022

To award contract.

Cabinet Member for Housing & Property
(Councillor Robert Reid)

Director of Housing & Property
E-mail: andrew.cotton@southkesteven.gov.uk

Corporate Plan — Recommendation to Council

To consider a revised Corporate Plan.

29 Mar
2022

To make a recommendation
to Council.

Leader of the Council, Cabinet Member for
Economic Development and Growth (Councillor
Kelham Cooke)

Assistant Chief Executive
E-mail: ken.lyons@southkesteven.gov.uk

Review of the Street Trading Policy - Key Decision

To consider proposed updates to the Street
Trading Policy.

29 Mar
2022

To approve updates to the
Policy.

Cabinet Member for Corporate Governance and
Licensing (Councillor Linda Wootten)

Director of Commercial and Operations
E-mail: gary.smith@southkesteven.gov.uk
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| Date
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Street Collection and House to House Collection Policy - Key Decision

To consider the proposed new Street 29 Mar To approve the Policy. Cabinet Member for Corporate Governance and
Collection and House to House Collection 2022 Licensing (Councillor Linda Wootten)
Policy.

Director of Commercial and Operations

E-mail: gary.smith@southkesteven.gov.uk
Housing Recharge Policy - Key Decision
Cabinet to confirm the Councils approach to | 29 Mar To approve policy. Cabinet Member for Housing & Property
the recovery of recharges within its social 2022 (Councillor Robert Reid)

housing landlord function.

Assistance Director of Housing
E-mail: craig.spence@southkesteven.gov.uk

Proposed Development brief for Land at Stamford Nort

h -

To consider the proposed development
brief for land at Stamford North prior to
consultation.

19 Apr
2022

To approve the draft
Supplementary Planning
Document in respect of land
at Stamford North for
consultation.

Cabinet Member for Planning & Planning Policy
(Councillor Nick Robins)

Director of Growth & Culture
E-mail: nicola.mcccoy-
brown@southkesteven.gov.uk

Housing Asset Management Strategy 2021-2026 - Key Decision

To consider the strategy

Jun 2022

To adopt a Housing Asset
management Strategy.

Cabinet Member for Housing & Property
(Councillor Robert Reid)

Director of Housing & Property
E-mail: andrew.cotton@southkesteven.gov.uk
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